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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors 
The Heritage Foundation of Williamson County  
 
 
Opinion 
 
We have audited the accompanying consolidated financial statements of The Heritage Foundation of 
Williamson County (a nonprofit organization), which comprise the consolidated statement of financial 
position as of December 31, 2024, and the related consolidated statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial 
statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all  
material respects, the financial position of The Heritage Foundation of Williamson County as of  
December 31, 2024, and the changes in its net assets and cash flows for the year then ended  
in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are 
required to be independent of The Heritage Foundation of Williamson County and to meet our other 
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Emphasis of Matter 
 
As discussed in Note 13 to the financial statements, depreciation expense was overstated in previously 
issued financial statements. Our opinion is not modified with respect to that matter. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 
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In preparing the consolidated financial statements, management is required to evaluate whether there 
are conditions or events, considered in the aggregate, that raise substantial doubt about The  
Heritage Foundation of Williamson County’s ability to continue as a going concern within one year after 
the date that the consolidated financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the consolidated 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
  

• Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of The Heritage Foundation of Williamson County’s internal control. 
Accordingly, no such opinion is expressed. 

  

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

  

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about The Heritage Foundation of Williamson County’s ability to 
continue as a going concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
 

 
 
 
Nashville, Tennessee 
September 22, 2025 



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

December 31, 2024

ASSETS

CURRENT ASSETS

Cash 933,360$          
Restricted cash 776,536
Accounts receivable 225,193
Pledges receivable - current 536,548
Prepaid expenses and other assets 79,608

Investments 1,390,503         

Total current assets 3,941,748         

LAND, BUILDINGS AND EQUIPMENT, NET 27,321,729       

NONCURRENT ASSETS

Pledges receivable - noncurrent 709,278
Deposits - long-term 33,450
Historic collection 4,675                

747,403            

Total assets 32,010,880$     

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable 91,290$            
Accrued liabilities 288,126
Gift cards 58,002
Current portion of long-term debt 500,000

Contract liabilities 251,464            

Total current liabilities 1,188,882

LONG-TERM LIABILITIES

Long-term debt, net of current installments 13,949,059       

Total long-term liabilities 13,949,059       

Total liabilities 15,137,941       

NET ASSETS

Without donor restrictions 12,239,557       

With donor restrictions 4,633,382         

Total net assets 16,872,939       

Total liabilities and net assets 32,010,880$     

See notes to consolidated financial statements.
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THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY
CONSOLIDATED STATEMENT OF ACTIVITIES

Year Ended December 31, 2024

Without Donor With Donor

Restrictions Restrictions Total

PUBLIC SUPPORT AND REVENUE
SPECIAL EVENTS REVENUE 711,052$        -$                  711,052$      

Less direct costs of special events (307,351)         -                    (307,351)       

Net special events revenue 403,701          -                    403,701        

PUBLIC SUPPORT AND OTHER REVENUE

Program service fees 4,039,774       -                    4,039,774     
Contributions 709,028 1,215,000     1,924,028     
Grants and contracts 22,595 -                    22,595          
Contributed nonfinancial assets 141,101          -                    141,101        
Membership dues 147,879          -                    147,879        
Gain on disposal of building 343,113          -                    343,113        
Investment income, net 205,050          -                    205,050        

Net assets released from restrictions 2,080,634       (2,080,634)    -                    

Total public support and other revenue 7,689,174       (865,634)       6,823,540     

Total public support and revenues 8,092,875       (865,634)       7,227,241     

EXPENSES

Program services 5,413,728       -                    5,413,728     

Supporting services

Management and general 1,427,875       -                    1,427,875     

Fundraising 1,655,043       -                    1,655,043     

Total supporting services 3,082,919       -                    3,082,919     

Total expenses 8,496,647       -                    8,496,647     

CHANGE IN NET ASSETS (403,772)         (865,634)       (1,269,406)    

NET ASSETS -BEGINNING OF YEAR,

 AS RESTATED (Note 13) 12,643,329     5,499,016     18,142,345   

NET ASSETS - END OF YEAR 12,239,557$   4,633,382$   16,872,939$ 

See notes to consolidated financial statements.
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THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

Management

Program and

Services General Fundraising Total

Salaries and wages 1,785,555$  475,160$       434,463$      2,695,178$  
Payroll taxes 129,441       36,211           33,091          198,743       
Advertising and promotion 117,517       73,304           59,607          250,428       
Contract services 281,401       62,463           308,077        651,941       
Decorations 24                -                    153,310        153,334       
Depreciation 562,912       6,837             -                    569,749       
Dues and subscriptions 60,863         2,117             329               63,309         
Entertainment, performers 925,250       -                    42,199          967,449       
Event expense 315,096       -                    307,351        622,447       
Foods and food preparation 50,346         -                    -                    50,346         
Gifts and awards -                   2,945             -                    2,945           
In-kind rent 44,898         -                    -                    44,898         
In-kind fixtures and equipment 71,579         -                    -                    71,579         
In-kind professional services 21,624         -                    -                    21,624         
In-kind donated labor 3,000           -                    -                    3,000           
Insurance 35,110         159,024         -                    194,134       
Interest 300,995       -                    -                    300,995       
Meetings and conferences 36,346         2,313             2,982            41,641         
Merchant fees 90,543         10,299           1,933            102,775       
Miscellaneous 21,375         25,077           23,230          69,682         
Office supplies 27,899         7,422             -                    35,321         
Photography 78,700         -                    24,997          103,697       
Postage 1,083           602                2,655            4,340           
Printing and publications 30,192         2,237             37,458          69,887         
Professional fees 126,484       348,664         10,250          485,398       
Rent 15,001         81,295           520,463        616,759       
Repairs and maintenance 148,692       65,928           -                    214,620       
Taxes, licenses, and fees 55,654         13,067           -                    68,721         

Utilities and telephone 76,147         52,911           -                    129,058       

Total expenses by function 5,413,728    1,427,875      1,962,394     8,803,998    

Less expenses included with revenues  

on the statement of activities:

-                   -                    (307,351)       (307,351)      

Total expenses included in the expense

5,413,728$  1,427,875$    1,655,043$   8,496,647$  

See notes to consolidated financial statements.
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THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY
CONSOLIDATED STATEMENT OF CASH FLOWS

Year Ended December 31, 2024

CASH FLOWS FROM OPERATIONS
Change in net assets (1,269,406)$      

Adjustments to reconcile changes in net assets

to net cash used in operating activities

Depreciation 569,749            

Amortization of debt issuance costs 10,367              

Investment gain, net (165,718)           

Dividends and interest in investments (71,930)             

Gain on sale of land, buildings and equipment (343,113)           

Change in:

Accounts receivable (20,474)             

Pledges receivable and other assets (72,692)             

Prepaid expenses and other assets 2,808                

Accounts payable (334,822)           

Accrued liabilities 98,503              

Gift Cards (49,315)             

Contract liabilities (79,519)             

Net cash used in operating activities (1,725,562)        

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (296)                  

Proceeds from sale of investments 167,543            

Purchase of land, buildings, equipment, and construction in progress (2,240,079)        

Proceeds from sale of land, buildings and equipment 350,000            

Net cash used in investing activities (1,722,832)        

CASH FLOWS FROM FINANCING ACTIVITIES
Payments on line of credit (250,000)           

Proceeds on line of credit 2,729,200         

Payments on long-term debt (250,000)           

Net cash provided by financing activities 2,229,200         

NET CHANGE IN CASH AND RESTRICTED CASH (1,219,194)        

CASH AND RESTRICTED CASH, Beginning 2,929,090         

CASH AND RESTRICTED CASH, Ending 1,709,896$       

SUPPLEMENTAL DISCLOSURES

Cash 933,360$          

Restricted Cash 776,536            

1,709,896$       

Interest paid 300,995$          

Equipment purchased through accounts payable 364,327$          

Contributions of stock, sold upon receipt 1,094,263$       

See notes to consolidated financial statements.
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THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Activities 
 
The Heritage Foundation of Williamson County (“Heritage Foundation”) and its wholly owned subsidiaries 
(the “Foundation”) is a nonprofit corporation licensed in Franklin, Tennessee. The Foundation was 
incorporated in 1970 under the laws of the State of Tennessee and its purpose is to protect and preserve 
the architectural, geographic, and cultural heritage of Franklin and Williamson County, Tennessee, as 
well as the revitalization and maintenance of the Historic Downtown District of Franklin, Tennessee. 
 
Basis of Presentation 
 
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”). 
Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence 
of donor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported 
as follows: 
 
Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed restrictions and 
may be expended for any purpose in performing the primary objectives of the Foundation. These net 
assets may be used at the discretion of the Foundation’s management and the board of directors. 
Restrictions fulfilled in the same accounting period in which the contributions are received are reported 
in the statement of activities as without donor restrictions. 

 
Net Assets With Donor Restrictions: Net assets subject to stipulations imposed by donors, and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the 
Foundation or by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor 
has stipulated the funds be maintained in perpetuity. 

 
Donor restricted contributions are reported as increases in net assets with donor restrictions. When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without 
donor restrictions in the statement of activities.  
 
Principles of Consolidation 
 
The accompanying financial statements include the accounts of the Heritage Foundation of Williamson 
County and its wholly owned subsidiaries, The Franklin Theatre, LLC (“Franklin Theatre”), the Heritage 
Foundation History Center, LLC (“History and Culture Center”),the Franklin Grove Estate and Gardens, 
LLC (“Franklin Grove”) and the Downtown Franklin Association, LLC, after elimination of all material 
intercompany accounts, transactions, and profits. 
 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Fair Values of Financial Instruments  
 
The fair values of current assets and current liabilities approximate the carrying amounts due to the short 
maturities of these instruments. Investments are measured at fair value valuation based on the valuation 
methodology hierarchy. The fair value of the line of credit and notes payable approximate the carrying 
amounts and are estimated based on the current rate offered to the Foundation. 
 
Fair value is defined as the exchange price that would be received for an asset or paid to transfer a 
liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly 
transaction between market participants on the measurement date. The Foundation determines the fair 
values of its financial instruments based on the fair value hierarchy established which requires an entity 
to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring 
fair value. There are three levels of inputs that may be used to measure fair value: 
 
Level 1: financial instruments are valued based on quoted prices in active markets for identical assets 

or liabilities. 
 
Level 2: financial instruments are valued using quoted prices for similar assets or liabilities; quoted 

prices in markets that are not active; or other inputs that are observable or can be corroborated 
by observable market data of substantially the full term of the assets or liabilities. 

 
Level 3: financial instruments are valued using pricing models, discounted cash flow methodologies or 

similar techniques and at least one significant model assumption or input is unobservable and 
when determination of the fair value requires significant management judgment or estimation. 

 
There were no triggering events that required fair value measurements of the Foundation’s non-financial 
assets and liabilities at December 31, 2024. 
 
Cash 
 
The Foundation maintains cash at financial institutions with strong credit ratings. Cash is insured by the 
Federal Deposit Insurance Corporation (“FDIC”) up to $250,000 per bank. At times, the Foundation may 
have balances in excess of FDIC coverage. Management has deemed this a normal business risk. 
 
All unrestricted cash and investment instruments purchased with an original maturity date of ninety days 
or less from the date of issuance are considered cash equivalents. There were no cash equivalents at 
December 31, 2024. 
 
Pledges and Accounts Receivable 
 
Pledges represent commitments to transfer cash to the Foundation at a future date. Pledges for support 
of current operations are recorded as general operating support without restrictions. Pledges made and 
received beyond one year are discounted to the present value of estimated future cash flows using an 
applicable discount rate at the time of the pledge.  
 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Pledges and Accounts Receivable (Continued) 
 
Accounts receivable are stated at unpaid balances for program services and events that management 
expects to collect from balances outstanding at year end based on management’s assessment of the 
credit history with customers, donors having outstanding balances, and current relationships.  
 
The Foundation provides for an allowance for credit losses which is based on a review of outstanding 
receivables, historical collection information, and existing economic conditions. For the year ended 
December 31, 2024, no allowance for credit losses was considered necessary by the Foundation. 
 
Investments 

 
Investments in equity securities with readily determinable fair values are recorded at fair value. 
Investment income shown in the statement of activities includes interest, dividends, and realized and 
unrealized gains and losses, net of investment expenses. 

 
Investment income is reported in the period earned as an increase in net assets without donor restrictions 
unless the use of the assets received is limited by donor-imposed restrictions. Investment income that is 
restricted by the donor is reported as an increase in unrestricted net assets if the restrictions are met or 
expire in the period in which the income is recognized. 
 
Prepaid Expenses and Other Assets 
 
Prepaid expenses consist primarily of amounts paid in advance by the Foundation for a video being made 
for the previous O’More College which is the Franklin Grove project. 
 
Inventory represents books and concession items and are reported at the lower of cost (specific 
identification method) or net realizable value based on the first-in, first-out basis. At December 31, 2024, 
inventory totaling $29,608 was included in prepaid expenses and other assets. 
 
Land, Buildings and Equipment 
 
Land, buildings and equipment are recorded at cost, or if donated, at the estimated fair market value at 
the date of the donation. Assets with a cost in excess of $500 are capitalized. Depreciable assets are 
being depreciated using the straight-line method over the estimated useful lives of the respective assets, 
which range from three to thirty-nine years. Maintenance and repairs are charged to expense as incurred, 
and betterments are capitalized. Interest incurred on debt attributable to construction in progress is 
capitalized and totaled $1,250,299 at December 31, 2024. 
 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Leases 
 
The Foundation determines if an arrangement is a lease at inception by determining whether the 
agreement conveys the right to control the use of the identified asset for a period of time, whether the 
Foundation has the right to obtain substantially all of the economic benefits from use of the identified 
asset, and the right to direct the use of the asset. Lease liabilities are recognized at the commencement 
date based on the present value of the remaining future minimum lease payments over the lease term 
using the rate implicit in the lease or the Foundation’s incremental borrowing rate. The incremental 
borrowing rate is defined as the rate of interest the Foundation would have to pay to borrow on a 
collateralized basis over a similar term in an amount equal to the lease payments in a similar economic 
environment. Additionally, the Foundation elected a short-term lease exception policy, which allows 
entities to not apply the new standard to short-term leases (i.e. leases with terms of 12 months or less) 
and a hindsight policy, which allows an entity to include current considerations for existing leases when 
determining initial lease terms. At December 31, 2024, all of the Foundation’s leases were considered 
short-term or immaterial and no right-of-use assets or lease liabilities were recorded.  
 
Contract Liabilities 
 
Contract liabilities consist of amounts received for events that have not yet occurred. Contract liability 
balances at December 31, 2024 and 2023, were $251,464 and $301,797, respectively. All prior year 
contract liabilities were recognized during the year ended December 31, 2024. Contract liabilities are 
recorded as a separate line item on the consolidated statement of financial position. 
 
Revenue Recognition - Contributions  
 
The Foundation recognizes contributions as revenue when they are received or unconditionally pledged 
and records these revenues as with donor restrictions or without donor restrictions according to donor 
stipulations that limit the use of these assets due to either a time or purpose restriction. Contributions 
received with donor restrictions that are met in the year of receipt are recorded as revenues without donor 
restrictions. When a restriction expires or is met in a subsequent year, net assets are reclassified from 
net assets with donor restrictions to net assets without donor restrictions in the consolidated statements 
of activities and changes in net assets. Conditional contributions or promises to give are not recognized 
until they become unconditional, that is, when the conditions on which they depend are substantially met. 
Contributions to be received in future periods are discounted at an appropriate discount rate. Amortization 
of discounts on multi-year pledges is recorded as additional contribution revenue as either with or without 
donor restrictions based on any donor-imposed restrictions, if any, on the related contributions.  
 
The Foundation held a fundraising campaign for funds to purchase and renovate the Franklin Grove 
property and the McConnell House (“History and Culture Center”). Promises to give are restricted to 
these projects. The promises to give as of year-end are unconditional and due over the next four years. 
These promises to give have been discounted to present value. 
 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue Recognition - Contributed Nonfinancial Assets 
 
The Foundation periodically receives donations of fixed assets, professional services and rent. Donated 
fixed assets and rent received are recorded at their estimated fair value determined at the date of the 
contribution, based upon information provided by third-party providers. When donated services (a) create 
or enhance non-financial assets, or (b) require specialized skills, and are provided by individuals 
possessing those skills, the services are recorded at estimated fair value determined from information 
provided by third-party service providers for the amounts that the service would be purchased for if not 
provided by donation. The value of the donation is recorded as contributed support in the period received. 
All contributed nonfinancial assets received were recorded as contributed nonfinancial assets in the 
consolidated statement of activities for the year ended December 31, 2024. 
 
Several volunteers have made significant contributions of their time in furtherance of the Foundation’s 
mission. These services were not reflected in the accompanying statements of activities because they 
do not meet the necessary criteria for recognition under U.S. GAAP. 
 
Revenue Recognition - Ticket Sales, Rentals, and Sponsorships 
 
The Foundation recognizes revenue from sales of tickets to its movies, performances and rentals for the 
future when the performance obligations of providing the services are met. Payments are required at the 
time of sale; amounts received in advance are deferred to the applicable period. Ticket sales and rental 
revenues are recognized at the point in time the performance or event occurs. For special event ticket 
sales, the Foundation records special events revenue equal to the fair value of direct benefits to donors, 
and contribution revenue for the difference. Contract liabilities are always realized within a year of 
inception. 
 
Advertising 
 
The Foundation uses advertising to promote its programs. Advertising costs are expensed as incurred. 
For the year ended December 31, 2024, advertising expense was $250,428. 
 
Income Tax Status 
 
The Foundation is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code and 
is classified as an organization that is not a private foundation as defined in Section 509(a) of the Internal 
Revenue Code. Therefore, no provision for federal income taxes is included in the accompanying 
financial statements. The Foundation has no material uncertain tax positions.  
 
Use of Estimates 
 
The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results may differ from those estimates. 
 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Functional Allocation of Expenses 

The costs of providing program services and supporting services have been summarized on a functional 
basis in the statement of activities. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. Such allocations are determined by management on an equitable 
basis. Personnel costs are allocated based on the time spent in each area and are allocated based on 
time and effort. Operating costs that are specifically identifiable are allocated on an invoice-by-invoice 
basis.  

Subsequent Events 

The Foundation has performed a review of events subsequent to the statement of financial position date 
through September 22, 2025, the date the financial statements were available to be issued.  

NOTE 2 — LIQUIDITY AND AVAILABILITY 

Financial assets available for general expenditure within one year of the statement of financial position 
are included in the table below. Certain restricted assets are included as they are restricted for current 
program costs. 

December 31, 
2024 

Cash $ 1,709,896 

Investments 1,390,503 

Pledges receivable 536,548 

Accounts receivable 225,193 

$ 3,862,140 

$ 2,399,406 
As part of its liquidity plan, the Foundation has a policy to structure its financial assets in order to have 
the funds available to meet its general expenditures, liabilities, and other obligations as they come due. 
The Foundation has several large-scale projects and initiatives in progress at year-end that require 
continued significant outside funding sources including grants and private contributions extending into 
the following five fiscal years. Management believes its development efforts will be successful in 
supporting the cash flow needs of the Foundation through the time period one year from the date that the 
financial statements are issued or available to be issued. In the event there is a shortfall, management 
will evaluate its options, which could include in no particular order making staffing adjustments, selling 
long-lived assets, and restructuring its bank financing arrangements, among others.  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 3 — PLEDGES RECEIVABLE, NET 
 
A summary of pledges receivable is as follows: 
 

    December 31, 
    2024 

     

Due in less than one year    $ 536,548 

Due in one or more years     805,400 
               1,341,400 

Less discount to present value     (96,122) 

    $ 1,245,826 
 
The discount rate used to determine present value is 4.50%. 
 
 
NOTE 4 — INVESTMENTS AND FAIR VALUE MEASUREMENTS 
 
Investments are stated at fair market value. Investments were comprised of the following at: 
 

    December 31, 
    2024 

  Cost  Fair Value 

Investment cash  $ 1,268  $ 1,268 
Money market account   276,649   277,582 
Mutual funds   652,333   1,111,653 
            $ 930,250  $ 1,390,503 

 
The Foundation had the following changes in investments during the year: 
 

January 1, 2024:  $ 1,195,102 
Investment return   
      Interest and dividends   29,387 

      Realized and unrealized gains (loss) on investments   175,663 
Transfers out   (9,649) 

December 31, 2024:  $ 1,390,503 
 
At December 31, 2024, fair values are summarized as follows: 
 

  Level 1  Level 2  Level 3  Total 

Investment cash  $ 1,268  $ -  $ -  $ 1,268 

Money market account   277,582   -   -   277,582 

Mutual funds   1,111,653   -   -   1,111,653 
         
Total   1,390,503  $ -  $ -   1,390,503 

 
  



THE HERITAGE FOUNDATION OF WILLIAMSON COUNTY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 31, 2024 
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NOTE 4 — INVESTMENTS AND FAIR VALUE MEASUREMENTS (Continued) 
 
All investments are based on Level 1 inputs at the active market price as of December 31, 2024. There 
were no transfers between Level 1, Level 2, and Level 3 investments during the year ended  
December 31, 2024.  
 
 

NOTE 5 — LAND, BUILDINGS AND EQUIPMENT 
 

A summary of land, buildings and equipment is as follows: 
 

    December 31, 

    2024 

Land    $ 7,582,800 

Buildings     10,794,357 

Theater building and improvements     5,257,079 

Theater equipment     2,865,400 

Furniture and fixtures     350,383 

Machines and equipment     111,956 

Office improvements     22,100 

Software     17,921 
     
     27,001,996 

Less accumulated depreciation     (5,238,111) 

     21,763,885 

Construction in progress     5,557,844 

    $ 27,321,729 
 

Construction in process includes $5,557,844 for the Franklin Grove property. 
 

Depreciation expense for the year ended December 31, 2024, was $569,749. 
 
 

NOTE 6 — ACCRUED EXPENSES 
 

Accrued expenses consisted of: 
 

  December 31, 
  2024 

Accrued payroll and payroll expenses  $ 134,695 
Theater artist ticketing – Christmas with the King    52,000 
Credit cards   36,568 
City of Franklin Police – Dickens Festival security   24,000 
Sales and alcohol taxes   9,755 
Other    31,108 
        $ 288,126 
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NOTE 7 — LONG-TERM DEBT 
 
Long-term debt consisted of the following at: 

   
December 31, 

2024 

Secured mortgage note payable with First Bank related to the Franklin Grove 
project with a maturity of April 12, 2027. The note requires an annual principal 
payment of $250,000 and bears interest at 4.50%, which is due monthly.   
Unpaid principal and interest are due at maturity. The note is secured by the 
property located at 423 South Margin Street, Franklin, Tennessee.      8,229,200 

    
Secured mortgage note payable with First Bank related to the History and 
Culture Center property with a maturity of April 12, 2027. The note requires an 
annual principal payment of $250,000 and bears interest at 4.50%, which is due 
monthly. Unpaid principal and interest are due at maturity. The note is secured 
by properties located at 108 Bridge Street, 112 Bridge Street and 423 South 
Margin Street in Franklin, Tennessee      6,224,688 

    14,453,888 

Less: Loan costs      (4,829) 

     $ 14,449,059 
 
The future principal maturities of the long-term debt are as follows: 
 

Year Ending       
December 31,       
       
 2025      $ 500,000 
 2026       500,000 
 2027       13,453,888 
       14,453,888 
    Loan costs       (4,829) 
             $ 14,449,059 

 
 
NOTE 8 — NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions were available for the following purposes at: 
 

  December 31, 
  2024 

Franklin Grove  $ 3,637,634 
Time restricted pledges    995,748 
      
  $ 4,633,382 
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NOTE 9 — RELATED PARTY TRANSACTIONS 
 
The Foundation’s subsidiaries are separate legal entities that are governed by the same board of 
directors and executive management. They operate as integrated components of the Foundation and 
share resources such as personnel, facilities, and administrative services. Transactions between them 
have been eliminated in the accompanying financial statements.  
 
During the year, the Foundation engaged in transactions with certain members of its Board of Directors 
and/or entities with which those board members are affiliated. Members of the Board of Directors 
contributed $1,317,875 to the Foundation during the year ended December 31, 2024. Uncollected 
pledges from members of the Board of Directors amounted to $154,200 at December 31, 2024, and are 
included in pledges receivable on the accompanying statement of financial position. 
 
 
NOTE 10 — CONTRIBUTED NONFINANCIAL ASSETS 
 
The following donations are reflected as contributions of nonfinancial assets with no associated donor 
restriction in the accompanying statement of activities for the year ended: 
 

   December 31, 
   2024 

 Valuation Techniques and Inputs   

    

Donated rent 
The Foundation estimated the fair value on the 
basis of current rates for occupancy.  $ 44,898 

Fixtures/equipment 
Donated items/food is at estimated fair value based 
on current rates for similar items.  71,579 

Professional 
services 

Contributed services at estimated fair value based 
on current rates for similar services.  21,624 

Donated labor 
Contributed services at estimated fair value based 
on current rates for similar services.   3,000 

   $ 141,101 
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NOTE 10 — CONTRIBUTED NONFINANCIAL ASSETS (Continued) 

Contributions of nonfinancial assets and their use in programs and other activities are as follows: 

 Year Ending Program General & 

  December 31, Services Administrative Fundraising Total 

Rent $ 44,898 $ - $ - $ 44,898 

Fixtures/equipment 71,579 - - 71,579 

Professional 

services 21,624 - - 21,624 

Donated labor 3,000 - - 3,000 

$ 141,101 $ - $ - $ 141,101 

NOTE 11 — CONCENTRATIONS 

At December 31, 2024, two donors accounted for 77% of the pledges receivable. 

NOTE 12 — COVID-19 RELIEF FUNDING 

Refundable Advances – Paycheck Protection Program (PPP) 

The Heritage Foundation and the Franklin Theatre were granted advances in the amounts of $160,600 
and $105,000 in fiscal year 2020 and granted advances in the amounts of $143,500 and $101,763 in 
fiscal year 2021, respectively, under the PPP, administered by a Small Business Administration (SBA) 
approved partner. The advances were uncollateralized and fully guaranteed by the Federal government. 
Both the Heritage Foundation and the Franklin Theatre received loan forgiveness (in full) in fiscal years 
2021, and 2022, for each loan respectively.  

According to the rules of the SBA, the Organization is required to retain PPP loan documentation for six 
years and permit authorized representatives of the SBA to access such files upon request. Should the 
SBA conduct such a review and reject all or some of the Organization’s judgments pertaining to satisfying 
PPP loan eligibility or forgiveness conditions, the Heritage Foundation and the Franklin Theatre may be 
required to adjust previously reported amounts and disclosures in the financial statements.  
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NOTE 12 — COVID-19 RELIEF FUNDING (Continued) 

Employee Retention Credit (“ERC”) 

The ERC, a credit against certain payroll taxes allowed to an eligible employer for qualifying wages, was 
established by the Coronavirus Aid, Relief, and Economic Security (“CARES”) Act and further amended 
by the Consolidated Appropriations Act (“CAA”) and the American Rescue Plan (“ARP”). The Foundation 
elected to account for the ERC. The ERC is considered a conditional grant, as the Foundation only 
qualifies for the transfer of assets if it has overcome the barrier of eligibility. For the year ended 
December 31, 2022, the Foundation determined they met the barriers of the ERC and had recorded 
revenue of $515,836. Of the total ERC funding revenue recorded, $163,495 has not been received as of 
December 31, 2024, and is recorded in accounts receivable in the statement of financial position.  

Laws and regulations concerning government programs, including the ERC established by the CARES 
Act, are complex and subject to varying interpretations. Claims made under the CARES Act may also be 
subject to retroactive audit and review. There can be no assurance that regulatory authorities will not 
challenge the Foundation’s claim to the ERC, and it is not possible to determine the impact, if any, this 
would have upon the Foundation. 

NOTE 13 — PRIOR PERIOD ADJUSTMENT 

Adjustments to previously stated balances were made that increased beginning net assets without donor 
restrictions by $607,537. 

The effects of the restatement are as follows: 
Net Assets Net Assets 
Without Donor With Donor Total 

Restrictions Restrictions Net Assets 

December 31, 2023 

 As previously reported $ 12,035,792 $ 5,499,016 $ 17,534,808 

 Effects of prior period corrections 607,537 - 607,537 

 As restated $ 12,643,329 $ 5,499,016 $ 18,142,345 




